Arizona Developmental Disabilities Planning Council
Empowerment Through Information Committee
Mini-Retreat
February 21, 2013, 1:00 p.m. — 4:00 p.m.

AGENDA

Welcome and Introductions
Review Relevant Comprehensive Review and Analysis (CRA) Data

Review Goal, Objectives, Outcomes, Related Contracts, and Staff and Council Work (in support of the
Goal)

Discuss:
e  Will the objectives as written lead to accomplishment of the goal?
® Will the objectives as written lead to achievement of the outcomes?
® Are the objectives as written responsive to the CRA data? If not, what is missing (or is not in
alignment)?
e  Will the current contracts be continued? If the current actions are implemented as planned (and

the current contracts successful), will the objectives be achieved? If not, what is missing (or is
not in alignment)?

® |s more focus needed? Do we need to establish priorities for action?

* How can we collaborate internally and with external partners to leverage resources and increase
impact?



